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~åÇ=Åçää~Äçê~íáîÉ=àçáåí=éêçÄäÉãJëçäîáåÖK=

aÉîÉäçéáåÖI=~åÇ=ÄìáäÇáåÖ=ÄìóJáå=íçI=~=éêçÅÉëë=Ñçê
éÉêÑçêã~åÅÉ=ãÉ~ëìêÉãÉåí=~åÇ=ã~å~ÖÉãÉåí

oÉÅçÖåáòáåÖ=íÜ~í=ÉîÉå=íÜÉ=ãçëí=Å~êÉÑìääó=ÅçåëíêìÅíJ
ÉÇ=ãÉíêáÅë=~êÉ=ìëÉäÉëë=ïáíÜçìí=ÅäÉ~êäó=ÇÉÑáåáåÖ=Üçï
Ç~í~=ïáää=ÄÉ=Ö~íÜÉêÉÇI=~å~äóòÉÇI=êÉéçêíÉÇI=~åÇ=ìëÉÇI
s~åí~ÖÉ= ~åÇ= jÉÖ~mÜ~êã~= ÇÉîÉäçéÉÇ= ~= ÇÉí~áäÉÇ
éêçÅÉëë=Ñçê=éÉêÑçêã~åÅÉ=ãÉ~ëìêÉãÉåí=~åÇ=ã~å~ÖÉJ
ãÉåí=E~=ëìãã~êó=çÑ=íÜÉ=éêçÅÉëë=áë=ÇÉëÅêáÄÉÇ=ÄÉäçïFK
qç=ÉåëìêÉ=íÜ~í=íÜÉ=éêçÅÉëë=ÅçìäÇ=~Åíì~ääó=ÄÉ=áãéäÉJ
ãÉåíÉÇI= ~åÇ= íÜ~í= íÜÉ= ïáÇÉ= ê~åÖÉ= çÑ= ëí~âÉÜçäÇÉêë
ìéçå= ïÜçã= ëìÅÅÉëëÑìä= áãéäÉãÉåí~íáçå= ïçìäÇ= êÉäó
ïçìäÇ=ëìééçêí=áíI=s~åí~ÖÉ=~åÇ=íÜÉ=jÉÖ~mÜ~êã~=ìëÉÇ
~= éêçÅÉÇìêÉ= Å~ääÉÇ= �ÄäìÉéêáåíáåÖKÒ= lîÉê= ~= ëÉêáÉë= çÑ
~Äçìí=íÜêÉÉ=ãçåíÜëI= íÜÉ=íÉ~ã=áíÉê~íáîÉäó=ÇÉîÉäçéÉÇ
~åÇ=êÉÑáåÉÇ=~=ëÉêáÉë=çÑ=Çê~Ñíë=~êíáÅìä~íáåÖI=áå=ÅçåÅêÉíÉ
ÇÉí~áäI= ëéÉÅáÑáÅ= ~ÅíáîáíáÉë= ~åÇ= êçäÉë= ~åÇ= êÉëéçåëáÄáäáJ
íáÉëK=b~ÅÜ=áíÉê~íáçå=ï~ë=êÉîáÉïÉÇ=ïáíÜ=~=Äêç~Ç=ÅêçëëJ
ëÉÅíáçå=çÑ=ëí~âÉÜçäÇÉêë=ïÜç=ïÉêÉ=~ëâÉÇ=Ñçê=íÜÉáê=ÅçåJ
ÅÉêåë=~åÇ=ëìÖÖÉëíáçåëI=ïÜáÅÜ=ïÉêÉ=íÜÉå=áåÅçêéçê~íÉÇ
áåíç=íÜÉ=åÉñí=áíÉê~íáçå=çÑ=íÜÉ=ÄäìÉéêáåí=Çê~ÑíK=

lîÉêîáÉï= çÑ= ëìééäáÉê= éÉêÑçêã~åÅÉ= ãÉ~ëìêÉãÉåí= ~åÇ
ã~å~ÖÉãÉåí=éêçÅÉëë

mÉêÑçêã~åÅÉ=ãÉ~ëìêÉãÉåí=~åÇ=ã~å~ÖÉãÉåí=~ÅíáîáJ
íáÉë=çÅÅìê=~í=ÄçíÜ=íÜÉ=áåÇáîáÇì~ä=éêçàÉÅí=äÉîÉäI=~åÇ=~í
íÜÉ= çîÉê~ää= êÉä~íáçåëÜáé= äÉîÉäK= qÜÉ= ÑáîÉ= ~Åíáîáíó
ëíêÉ~ãë=íÜ~í=ã~âÉ=ìé=íÜÉ=ëìééäáÉê=éÉêÑçêã~åÅÉ=ã~åJ
~ÖÉãÉåí=éêçÅÉëë=~êÉW
NK `ìëíçãáòÉ=pÅçêÉÅ~êÇ Ô=qÜáë=~Åíáîáíó=çÅÅìêë=~ååìJ

~ääó= ïáíÜ= É~ÅÜ= éêÉÑÉêêÉÇ= ëìééäáÉêK= qÜÉ
jÉÖ~mÜ~êã~= pìééäáÉê= oÉä~íáçåëÜáé= j~å~ÖÉê
EpojF= ~åÇ= íÜÉ= ëìééäáÉêÛë= êÉä~íáçåëÜáé= ã~å~ÖÉê
Ñçê= jÉÖ~mÜ~êã~= êÉîáÉï= íÜÉ= ëí~åÇ~êÇ= ëìééäáÉê
ëÅçêÉÅ~êÇ= íÉãéä~íÉI= ~åÇ= àçáåíäó= ~ÖêÉÉ= ìéçå= íÜÉ
ëéÉÅáÑáÅ=ãÉíêáÅë= íÜ~í=ïáää=ÄÉ=ìëÉÇ= áå= äáÖÜí=çÑ= íÜÉ
ëìééäáÉêÛë= ëéÉÅáÑáÅ= Å~é~ÄáäáíáÉëI= íÜÉ= éêçàÉÅíë= íÜÉ
ëìééäáÉê=ïáää=ÄÉ=ïçêâáåÖ=çåI=~åÇ=íÜÉ=å~íìêÉ=çÑ=íÜÉ
ÄìëáåÉëë= ~êê~åÖÉãÉåí= ïáíÜ= íÜÉ= ëìééäáÉêK= EkçíÉ
íÜ~í= ëçãÉ=ãÉíêáÅë= ~êÉ= êÉèìáêÉÇ= Ñçê= ÅÉêí~áå= Å~íÉJ
ÖçêáÉë=çÑ=ëìééäáÉêëI=~åÇ=ëçãÉ=ãÉíêáÅë=~êÉ=êÉèìáêÉÇ
~Åêçëë=~ää=ëìééäáÉêëKF

OK d~íÜÉê=a~í~ Ô=få=íÜáë=~Åíáîáíó=ëíêÉ~ãI=íÜêÉÉ=íóéÉë
çÑ=Ç~í~=~êÉ=Ö~íÜÉêÉÇ=áå=íÜÉ=ÑçääçïáåÖ=ï~óëW
~K lÄàÉÅíáîÉI= èì~åíáí~íáîÉ= éÉêÑçêã~åÅÉ= Ç~í~

~Äçìí=íÜÉ=ëìééäáÉêÛë=E~åÇ=jÉÖ~mÜ~êã~ÛëF=éÉêJ
Ñçêã~åÅÉ=çå=ëéÉÅáÑáÅ=éêçàÉÅíë=áë=Å~éíìêÉÇ=Ñêçã

Strategic Value

Category Subcategory Metric
(or survey question)

Figure 2
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jÉÖ~mÜ~êã~=~åÇ=ëìééäáÉê=ëóëíÉãëK
ÄK pìÄàÉÅíáîÉI= éêçàÉÅíJäÉîÉä= éÉêÑçêã~åÅÉ= Ç~í~

EÄçíÜ=èì~åíáí~íáîÉ=~åÇ=èì~äáí~íáîÉF=áë=ÅçääÉÅíÉÇ
~í=êÉÖìä~ê=áåíÉêî~äë=íÜêçìÖÜ=ëìêîÉóë=ÑáääÉÇ=çìí
Äó= âÉó= ëí~âÉÜçäÇÉêë= ~í= jÉÖ~mÜ~êã~= ~åÇ= áíë
ëìééäáÉêëK

ÅK pìÄàÉÅíáîÉ=Ç~í~=EÄçíÜ=èì~åíáí~íáîÉ=~åÇ=èì~äáí~J
íáîÉF= ~Äçìí=çîÉê~ää= ëìééäáÉê=éÉêÑçêã~åÅÉ= Eåçí
íáÉÇ= ÇáêÉÅíäó= íç= ëéÉÅáÑáÅ= éêçàÉÅíëFI= ~ë= ïÉää= ~ë
Ç~í~= ~Äçìí= êÉä~íáçåëÜáé= èì~äáíóI= áë= ÅçääÉÅíÉÇ
íÜêçìÖÜ= éÉêáçÇáÅ= ëìêîÉóë= ÑáääÉÇ= çìí= Äó= âÉó
ëí~âÉÜçäÇÉêë=~í=jÉÖ~mÜ~êã~=~åÇ=áíë=ëìééäáÉêëK

qÜÉ= jÉÖ~mÜ~êã~= ~åÇ= ëìééäáÉê= êÉä~íáçåëÜáé= ã~åJ
~ÖÉêë=~êÉ=êÉëéçåëáÄäÉ= Ñçê=ã~å~ÖáåÖ=íÜÉ=Ç~í~=ÅçääÉÅJ
íáçå=éêçÅÉëë=Ñçê=ÄçíÜ=éêçàÉÅíJäÉîÉä=~åÇ=êÉä~íáçåëÜáéJ
äÉîÉä=éÉêÑçêã~åÅÉ=áåÑçêã~íáçåK

PK ^å~äóòÉ=mÉêÑçêã~åÅÉ Ô=qÜáë=~Åíáîáíó=çÅÅìêë=~í=íïç
äÉîÉäëW
~K mêçàÉÅíJäÉîÉä=éÉêÑçêã~åÅÉ=êÉéçêíëI=ÑçÅìëÉÇ=çå

çéÉê~íáçå~ä=ãÉíêáÅëI=~êÉ=ÅêÉ~íÉÇ=ÑçääçïáåÖ=íÜÉ
ÅçãéäÉíáçå= çÑ= É~ÅÜ= éêçàÉÅí= Eçê= ÉîÉêó= ëáñ
ãçåíÜë=Ñçê=íÜçëÉ=éêçàÉÅíë=ä~ëíáåÖ=äçåÖÉê=íÜ~å=~
óÉ~êFK= oÉä~íáçåëÜáé= ã~å~ÖÉêë= ~åÇ= âÉó= íÉ~ã
ãÉãÄÉêë= Ñêçã= É~ÅÜ= éêçàÉÅí= ãÉÉí= íç= ÇÉîÉäçé
éêçàÉÅíJëéÉÅáÑáÅ= êÉãÉÇá~íáçå= éä~åë= EáÑ= ~ééêçJ
éêá~íÉFI= ~åÇ= áÇÉåíáÑó= ~åÇ= ÇçÅìãÉåí= ëóëíÉãáÅ

áãéêçîÉãÉåí=çééçêíìåáíáÉëK=
ÄK oÉéçêíë= çå= çîÉê~ää= êÉä~íáçåëÜáé= èì~äáíó= EÜçï

ïÉää= jÉÖ~mÜ~êã~= ~åÇ= áíë= ëìééäáÉêë= ïçêâ
íçÖÉíÜÉêFI= ~åÇ= íçí~ä= î~äìÉ= ÇÉäáîÉêÉÇ= Äó= É~ÅÜ
ëìééäáÉê= êÉä~íáçåëÜáéI= ~êÉ= ÅêÉ~íÉÇ= ~åÇ= àçáåíäó
~å~äóòÉÇ= çå= ~= ëÉãáJ~ååì~ä= Ä~ëáë= Äó= êÉä~íáçåJ
ëÜáé= ã~å~ÖÉêë= ~åÇ= âÉó= ÉñÉÅìíáîÉë= çå= ÄçíÜ
ëáÇÉëK=

QK gçáåíäó= oÉîáÉï= mÉêÑçêã~åÅÉ= ~åÇ= `çåÇìÅí= gçáåí
mä~ååáåÖ Ô= jÉÖ~mÜ~êã~= ~åÇ= ëìééäáÉê= êÉä~íáçåJ
ëÜáé= ã~å~ÖÉêë= ãÉÉí= èì~êíÉêäó= íç= êÉîáÉï= ÅêçëëJ
éêçàÉÅí=çéÉê~íáçå~ä=éÉêÑçêã~åÅÉK=pÉãáJ~ååì~ääóI
íÜÉó= ÜçäÇ= ~= ëíê~íÉÖáÅ= êÉîáÉï= ~åÇ= àçáåí= éä~ååáåÖ
ëÉëëáçå= íç= êÉîáÉï= çîÉê~ää= êÉä~íáçåëÜáé= éÉêÑçêãJ
~åÅÉI=ÇÉîÉäçé=ÅçêêÉÅíáîÉ=~Åíáçå=éä~åEëF=~ë=åÉÉÇÉÇI
êÉÅçÖåáòÉ= ~åÇ= êÉï~êÇ= çìíëí~åÇáåÖ= éÉêÑçêã~åÅÉI
Å~éíìêÉ=~åÇ=ÇáëëÉãáå~íÉ=ÄÉëí=éê~ÅíáÅÉëI=~åÇ=áÇÉåJ
íáÑó=~åÇ=Éî~äì~íÉ=éçíÉåíá~ä=åÉï=î~äìÉJÖÉåÉê~íáåÖ
çééçêíìåáíáÉë=Ñçê=ÄçíÜ=jÉÖ~mÜ~êã~=~åÇ=íÜÉ=ëìéJ
éäáÉêK=líÜÉê=ëí~âÉÜçäÇÉêëI=áå=~ÇÇáíáçå=íç=íÜÉ=êÉä~J
íáçåëÜáé=ã~å~ÖÉêëI=~êÉ=áåîçäîÉÇ=áå=íÜÉëÉ=ãÉÉíáåÖë
~ë= ~ééêçéêá~íÉ= EÉKÖK= ÅäáåáÅ~ä= êÉëÉ~êÅÜ= ëÅáÉåíáëíëI
éêçàÉÅí= ã~å~ÖÉêëI= êÉéêÉëÉåí~íáîÉë= Ñêçã= çíÜÉê
ÑìåÅíáçåë= ~í= jÉÖ~mÜ~êã~I= ÉíÅKFK= ^ÑíÉê= ÅçãéäÉJ
íáçåI= íÜÉ= êÉä~íáçåëÜáé= ã~å~ÖÉêë= ÅçããìåáÅ~íÉ
çìíÅçãÉë=íç=íÜÉ=~ééêçéêá~íÉ=ëí~âÉÜçäÇÉêë=áå=íÜÉáê
êÉëéÉÅíáîÉ=çêÖ~åáò~íáçåëI=çîÉêëÉÉ=íÜÉ=ÉñÉÅìíáçå=çÑ

Jointly Review
Relationship
Performance
and Conduct

Joint Planning

Hold Supplier
Portfolio

Review Meeting

Jointly Review
Project

Performance

Gather
Data

Analyze 
Performance

Gather
Data

Customize
Scorecard

Analyze 
Performance

Relationship-Level Activities

Project-Level Activities
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ÅçêêÉÅíáîÉ=~Åíáçå=éä~åëI=~åÇ=íê~Åâ=éêçÖêÉëë=çå=åÉï
çééçêíìåáíáÉëK=

RK eçäÇ= pìééäáÉê= mçêíÑçäáç= oÉîáÉï= jÉÉíáåÖ Ô= lå= ~å
~ååì~ä= Ä~ëáëI= ~= ÅçããáííÉÉ= ÅçãéçëÉÇ= çÑ= ëÉåáçê
ÉñÉÅìíáîÉë=~í=jÉÖ~mÜ~êã~=ãÉÉíë= íç=êÉîáÉï=éÉêJ
Ñçêã~åÅÉ=Ç~í~=~åÇ=ÅçåÇìÅí=Åçãé~ê~íáîÉ=~å~äóëáë
çÑ=~ää=éêÉÑÉêêÉÇ=ëìééäáÉêëK=_~ëÉÇ=çå=íÜáë=~å~äóëáëI
íÜÉ= ÅçããáííÉÉ= ã~âÉë= ÇÉÅáëáçåë= íç= êÉí~áå= çê
êÉéä~ÅÉ= ëéÉÅáÑáÅ= ëìééäáÉêë= çå= íÜÉ= éêÉÑÉêêÉÇ= äáëíI
~åÇ= ÇÉîÉäçéë= äçåÖJê~åÖÉ= éä~åë= Ñçê= íÜÉ= ëíê~íÉÖáÅ
ìëÉ=çÑ=ëìééäáÉêëI=ÑçÅìëÉÇ=çå=åÉï=ëÉêîáÅÉë=çê=íÉÅÜJ

åçäçÖáÉë=íÜÉó=ãáÖÜí=éêçîáÇÉI=~åÇ=~äëç=åÉï=ÄìëáJ
åÉëë=ãçÇÉäë=íÜ~í=ãáÖÜí=ÄÉ=ÉãéäçóÉÇ=íç=ëíêìÅíìêÉ
~êê~åÖÉãÉåíë=ïáíÜ=íÜÉãK=cáå~ääóI=íÜÉ=ÅçããáííÉÉ
Éî~äì~íÉë= áåíÉêå~ä= áãéêçîÉãÉåí= çééçêíìåáíáÉë
ÜáÖÜäáÖÜíÉÇ= Äó= íÜÉ= ëìééäáÉê= éÉêÑçêã~åÅÉ= ãÉ~ëJ
ìêÉãÉåí=ëóëíÉãK=

qÜÉ=ÅÜ~êí=áå=cáÖìêÉ=Q=éêçîáÇÉë=~=îáëì~ä=ã~ééáåÖ=çÑ
éêçàÉÅíJäÉîÉä= ~åÇ= êÉä~íáçåëÜáéJäÉîÉä= ~ÅíáîáíáÉë
ÄÉíïÉÉå= jÉÖ~mÜ~êã~= ~åÇ= áíë= ëìééäáÉêë= EÇÉí~áäÉÇ
~ÄçîÉF=~ÅÅçêÇáåÖ=íç=~å=~ååì~ä=Å~äÉåÇ~êK

Project-Level Timeline

Relationship-Level Timeline

Start of Annual Cycle Six Month End of Annual Cycle

Start of Annual Cycle Six Month End of Annual Cycle

Project A Survey data collected
from key stakeholders

Meeting Types

Project A Survey data collected
from key stakeholders

Survey data collected
from key stakeholders

Project C Survey data collected
from key stakeholders

Project C 

Scorecard Template
Customization Meeting

MegaPharma  and supplier 
jointly review standard 
scorecard template and 
customize as needed in light 
of specific supplier capabilities 
and nature of the relationship

Occurs once in the annual 
Performance Measurement 
Process Cycle

Operational
Performance Review

MegaPharma and supplier 
meet quarterly to review 
operational performance 
across all projects conducted 
during that period utilizing the 
scorecard and project reports.

Joint Relationship-Level 
Performance Review

MegaPharma and supplier 
jointly review cross-project 
performance reports and 
analyze all dimensions of 
performance (not only 
operational performance) and 
assess performance against 
action plans –celebrating 
successes and identifying 
areas for improvements

Annual Strategic
Performance Review

MegaPharma and supplier 
share current strategies, 
longer-term opportunities to 
identify and capitalize on 
potential new value for the 
relationship and plans for the 
coming year. 

January March June September December
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iÉëëçåë=iÉ~êåÉÇ

■ açåÛí=íêó=íç=ãÉ~ëìêÉ=íçç=ãìÅÜK=jÉ~ëìêÉãÉåí=áë=~=Åçëíäó
~ÅíáîáíóI=íêóáåÖ=íç=ãÉ~ëìêÉ=íçç=ãìÅÜ=áë=~=êÉÅáéÉ=Ñçê=åçåJ
Åçãéäá~åÅÉK

■ `çåëáÇÉê=áãéÉêÑÉÅíI=ëìÄàÉÅíáîÉ=çê=èì~äáí~íáîÉ=ãÉíêáÅë EÉKÖKI
ìëáåÖ=ëìêîÉóëF=íÜ~í=EçÑíÉåF=éêçîáÇÉ=UMB=çÑ=íÜÉ=áåëáÖÜíI
ïáíÜ=çåäó=OM=B=çÑ=íÜÉ=Ç~í~=ÅçääÉÅíáçå=ÅçëíI=îÉêëìë=ãçêÉ
çÄàÉÅíáîÉ=ãÉíêáÅë=EÉKÖKI=Éñíê~ÅíáåÖ=~åÇ=~ÖÖêÉÖ~íáåÖ=Ç~í~
Ñêçã=î~êáçìë=ÉäÉÅíêçåáÅ=ëóëíÉãëFK

■ ^ÑíÉê=áíÉê~íáîÉ=ÇÉîÉäçéãÉåí=~åÇ=êÉÑáåÉãÉåí=çÑ=ëÅçêÉÅ~êÇ
ãÉíêáÅëI=ë~åáíó=íÉëí=íÜÉ=ÉåíáêÉ=ëÅçêÉÅ~êÇK=táää=íÜÉ=ÄÉåÉÑáíë
çìíïÉáÖÜ=íÜÉ=Åçëíë\=tÜ~í=åÉÉÇë=íç=ÄÉ=ÑìêíÜÉê=éêìåÉÇ=íç
ã~âÉ=íÜÉ=ëóëíÉã=éê~ÅíáÅ~ä\

■ aÉÑáåÉ=Éñ~Åíäó=Üçï=Ç~í~=ïáää=ÄÉ=ìëÉÇK fÑ=íÜÉêÉ=áë=åçí=~
ÅçãéÉääáåÖ=êÉ~ëçå=íç=Ü~îÉ=~=ãÉíêáÅ=íç=Éå~ÄäÉ=ëçäîáåÖ
ÅçãéäÉñ=éêçÄäÉãë=çê=ã~âáåÖ=áãéçêí~åí=ÇÉÅáëáçåëI=ÇçåÛí
ÄçíÜÉê=ãÉ~ëìêáåÖ=áíK=qÜáë=êÉèìáêÉë=ÅçåëíêìÅíáîÉäó
ÅÜ~ääÉåÖáåÖ=ëÉåáçê=ã~å~ÖÉãÉåí=çê=çíÜÉêë=ïÜç=ïçìäÇ
�äáâÉ=íç=ëÉÉ=~=êÉéçêí=íÜ~í=ëÜçïëÁÒ=pìÅÜ=áåÅäáå~íáçåë
ãìëí=ÄÉ=ëìÄàÉÅíÉÇ=íç=êÉëéÉÅíÑìä=ëÅêìíáåóK=�tÜ~í
ÇÉÅáëáçåë=ïçìäÇ=ëìÅÜ=áåÑçêã~íáçå=Éå~ÄäÉ=óçì=íç=ã~âÉ
ãçêÉ=ÉÑÑÉÅíáîÉäó\=tÜó\=tÜ~í=~Åíáçåë=ïçìäÇ=óçì=í~âÉ=çê
åçí=í~âÉ=Ä~ëÉÇ=çå=ÇáÑÑÉêÉåí=êÉéçêíÉÇ=î~äìÉë=Ñçê=ëìÅÜ
ãÉíêáÅë\Ò

■ aÉÑáåÉ=ãÉíêáÅë=ïáíÜ=ã~ñáãìã=ëéÉÅáÑáÅáíóI=áåÅäìÇáåÖ=íÜÉ
ìåáí=çÑ=ãÉ~ëìêÉI=ïÜÉêÉ=Ç~í~=ïáää=ÅçãÉ=ÑêçãI=~åÇ=~åó
Å~äÅìä~íáçåë=íÜ~í=åÉÉÇ=íç=ÄÉ=éÉêÑçêãÉÇ=çå=ê~ï=Ç~í~=íç
ÖÉåÉê~íÉ=íÜÉ=ãÉíêáÅK=�`óÅäÉ=íáãÉÒ=áë=åçí=~=ãÉ~åáåÖÑìä
ãÉíêáÅK=�kìãÄÉê=çÑ=Ç~óë=Ñêçã=Åçåíê~Åí=ëáÖåÉÇ=íç=Ñáêëí
é~íáÉåí=êÉÅêìáíÉÇÒ=áëK

■ açåÛí=ÑçÅìë=çåäó=çå=ÇÉÑáåáåÖ=ãÉíêáÅëK=péÉåÇ=~ë=ãìÅÜ=çê
ãçêÉ=íáãÉ=ÇÉÑáåáåÖ=íÜÉ=éêçÅÉëëI=åçí=çåäó=Ñçê=Üçï=Ç~í~
ïáää=ÄÉ=Ö~íÜÉêÉÇ=~åÇ=~å~äóòÉÇI=Äìí=~äëç=Ñçê=Üçï=Ç~í~=ïáää
ÄÉ=ìëÉÇI=áåíÉêå~ääó=~åÇ=ïáíÜ=ëìééäáÉêëI=íç=áÇÉåíáÑóI
Çá~ÖåçëÉI=~åÇ=~ÇÇêÉëë=éÉêÑçêã~åÅÉ=éêçÄäÉãë=~åÇ
áãéêçîÉãÉåí=çééçêíìåáíáÉëK

■ fåîçäîÉ=âÉó=ëìééäáÉêë=áå=ÇÉÑáåáåÖ=ãÉíêáÅëI=~ë=ïÉää=~ë
ÇÉëáÖåáåÖ=íÜÉ=éÉêÑçêã~åÅÉ=ãÉ~ëìêÉãÉåí=~åÇ
ã~å~ÖÉãÉåí=ëóëíÉãK qÜÉó=~êÉ=~å=ÉñÅÉääÉåí=ëçìêÅÉ=çÑ
áåëáÖÜíK=jçêÉçîÉêI=íÜÉáê=ÅçããáíãÉåí=áë=ÅêáíáÅ~ä=íç
ëìÅÅÉëëI=~åÇ=íÜÉó=~êÉ=ãìÅÜ=ãçêÉ=äáâÉäó=íç=ÄÉ=ÅçããáííÉÇ
áÑ=óçì=Åçåëìäí=ïáíÜ=íÜÉã=çå=ÇÉîÉäçéãÉåíI=íÜ~å=áÑ=óçì
ëáãéäó=ëìÄàÉÅí=íÜÉã=íç=ïÜ~í=óçìÛîÉ=ÇÉÅáÇÉÇ=çåK

■ aÉÑáåÉ=~åÇ=ìíáäáòÉ=ãÉíêáÅë=íÜ~í=ÑçÅìë=çå=íÜÉ=î~äìÉ=óçìê
âÉó=ëìééäáÉêë=~êÉ=ÖÉííáåÖ=çìí=çÑ=íÜÉ=êÉä~íáçåëÜáéK=fÑ=óçì
Å~åÛí=É~ëáäó=êÉéä~ÅÉ=~=ëìééäáÉêI=~åÇ=ÉîÉå=ãçêÉ=ëçI=áÑ=óçì
ÉñéÉÅí=íÜÉã=íç=áååçî~íÉ=áå=î~êáçìë=ï~óë=EïÜáÅÜ=êÉèìáêÉë
ëçãÉ=äÉîÉä=çÑ=áåîÉëíãÉåí=çå=íÜÉáê=é~êíF=íÜÉå=óçì=åÉÉÇ=íç
é~ó=~ííÉåíáçå=åçí=çåäó=íç=íÜÉ=î~äìÉ=óçì=~êÉ=êÉ~äáòáåÖI=Äìí
ïÜ~í=óçìê=ëìééäáÉêë=~êÉ=ÖÉííáåÖ=çÑ=íÜÉ=êÉä~íáçåëÜáé=~ë
ïÉääK=líÜÉêïáëÉ=íÜÉ=î~äìÉ=óçì=êÉ~äáòÉ=ïáää=ÄÉ=ëÜçêíJäáîÉÇK

■ fåîÉëí=áå=ÄÉÜ~îáçê~ä=ëâáääë=íê~áåáåÖ=Ñçê=íÜçëÉ=ïÜç=ïáää=ÄÉ
áåîçäîÉÇ=áå=ëìééäáÉê=éÉêÑçêã~åÅÉ=ã~å~ÖÉãÉåíK ^í=íÜÉ
ÉåÇ=çÑ=íÜÉ=Ç~óI=~ë=áãéçêí~åí=~ë=Ç~í~=ãÉ~ëìêÉãÉåí=áëI
Åçåíáåì~ääó=áãéêçîáåÖ=éÉêÑçêã~åÅÉ=ÇÉéÉåÇë=ÅêáíáÅ~ääó=çå
íÜÉ=~Äáäáíó=çÑ=áåÇáîáÇì~äë=íç=ÅçããìåáÅ~íÉ=ÉÑÑÉÅíáîÉäó=áå
íÜÉ=Ñ~ÅÉ=çÑ=Çáë~ÖêÉÉãÉåíI=~åÇ=íç=Çá~ÖåçëÉ=~åÇ=ëçäîÉ
ÅçãéäÉñ=éêçÄäÉãë=íçÖÉíÜÉêK
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s~åí~ÖÉ=m~êíåÉêë=ÜÉäéë=Åçãé~åáÉë=~ÅÜáÉîÉ=ÄêÉ~âíÜêçìÖÜ

ÄìëáåÉëë=êÉëìäíë=Äó=íê~åëÑçêãáåÖ=íÜÉ=ï~ó=íÜÉó
åÉÖçíá~íÉ=ïáíÜI=~åÇ=ã~å~ÖÉ=êÉä~íáçåëÜáéë=ïáíÜI

íÜÉáê=ëìééäáÉêëI=ÅìëíçãÉêëI=~åÇ=~ääá~åÅÉ=é~êíåÉêëK
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